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Providing Support
Our services are open to anyone who meets our eligibility criteria, and we promote these in a range of ways to ensure that those who are, are made aware of these.  For example, by word of mouth, making other charities who also support our beneficiaries aware, online and in hard copy, such as posters in local facilities our beneficiaries are likely to visit.  
The charity will provide support where there is a need that makes beneficiaries eligible within the charity’s object(s) and that any personal benefit is incidental where (having regard both to its nature and to its amount) it is a necessary result or by-product of carrying out the purpose.
Generally, the charity will provide one-off support to meet a specific need but, subject to the submission of a grant report by the beneficiary, the charity may accept a new application for continuing support.    
Promoting Inclusion
We recognise that assessing someone’s identity can be complex and multifaceted and the need to approach such assessments with sensitivity, respect, and an open mind.  Individuals may self-identify based on their family roots, upbringing, personal experiences or other issues and in a way that can transcend geographical boundaries and include their own sense of identity, whether it relates to their heritage, language, or cultural practices.  
In a World too often blighted by exclusion and marginalisation of individuals and groups, we prefer to err on the side of inclusiveness because we think that fits better with the spirit of the Charities Act.    
Our Definition of Poverty
We define poverty as not having access to the basic necessities of life which the majority of the people would regard as necessary for a modest, but adequate, standard of living.  For example, clean water, adequate food, shelter and clothing, and access to basic school education and health services.  In the UK, this typically means households living on less than 60% of median income who go short in some unacceptable way, whether or not they are eligible for state benefits.
Why We Need to Make Checks
We don’t wish to pry into peoples’ lives unnecessarily or make it more difficult for them to apply.  However, sadly, there are many fraudsters out there and their techniques can be very effective.  Equally, some individuals may not understand their own needs (e.g., medically) and supporting them in a taking an inappropriate course of action may potentially be detrimental to their wellbeing.
Therefore, we may require you to submit your application through an organisation that has relevant expertise and is familiar with your circumstances, and/or provide supporting information to support your application.  For example, we may ask for:
· Details of why an item or service is needed, the cost and why you cannot afford it. For example, by providing details of your monthly income and expenditure and/or a DWP proof of benefit letter.
· An invoice, bank statement or similar and/or.
· Specific recommendations from a trustworthy 3rd party, such as a debt counsellor, doctor or school, as appropriate.    
We may ask for supporting evidence, such entitlement to specific benefits, and/or make payments directly to suppliers on your behalf.  For payments directly to individuals, we ask you to provide receipts.  
Financial Means Testing
We will take into account your:

· Income, such as benefits, tax credits, pensions and/or wages.
· Family circumstances, such as the number of children you care for.
· Essential living costs, such as your mortgage or rent, utility and telephone costs, and groceries. 
We use the same procedures as the Government uses for benefits.  That is, when assessing whether you're eligible, some types of income are fully considered but others (such as if you receive Attendance Allowance) are ignored. Your partner’s income and capital may also be taken into account. Capital includes savings and investments. Examples of capital that are taken into account in means tests include:
· Cash.
· Stocks and shares.
· A share of any savings you own jointly with other people.
· property other than your main home.
· Premium Bonds.
· National Savings accounts and certificates (there are special rules for valuing these).

Meeting Need

We follow the Commission’s guidance that the prevention or relief of poverty is not just about giving financial assistance to people who lack money; poverty is a more complex issue that is dependent upon the social and economic circumstances in which it arises.

Consequently, the support we provide is not only about meeting financial, but also other needs.  Consequently, your application to us should be specific about what the need is and how the support you are requesting will meet that need. 

Age Verification

Ways to prove your age include a: 

· Photo card driving licence.
· Passport.
· Proof of age card bearing the PASS hologram.

For young people under the age of 13 years old, we will require parental, guardian or carer consent as appropriate.

Ill Health and Disability

We recognise that not all health conditions and disabilities are visible and are happy to accept evidence, such as benefits entitlement or similar.  For example, benefits like Disability Living Allowance (DLA), or Personal Independence Payment (PIP).  We are also happy to accept letters or report from professionals, such as GPs and occupational therapists. It is important to us that what we provide is both safe and beneficial, so this should be included in any letter or report.  We cannot provide equipment or services that are available at no cost from public authorities, such as the NHS, or which are not recognised by them, such as some complementary therapies.   

Education

Education is of benefit to everyone but, inevitably, the numbers we can support will be limited. We prioritise young people who may face barriers to learning, such as limited access to quiet study spaces, lack of academic support at home, or challenges with English as an additional language. Our educational support may be of limited benefit to those who already have strong academic support networks, or whose educational needs would be better met through specialist tutoring or other services.  We seek input from individuals’ teachers on how much he or she might benefit, in what areas we might best support him or her and how we might best do that. 

Accessibility

We want our activities to be as accessible as possible, but it is important that individuals benefit and do so safely.  If you (or we) have any doubt, we may require an advice note from a relevant professional, such as a GP or Occupational Therapist, advising us of any triggers, equipment or adjustments that may be required.
  
Overseas Work

For work overseas, the charity will follow the principles outlined above, carrying out all necessary checks to reflect local conditions, to ensure only eligible beneficiaries are supported.  Grantees are likely to be recommended by verified establishments, such as medical centres and other poverty NGOs, who know beneficiaries’ personal circumstances and are able make such recommendations.  

That aside, in the areas the charity is likely to be working in, poverty is endemic and the services it is likely to be providing, such as clean water and very basic food staples, are not something someone not in poverty would need or want.    
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Regulatory Guidance

[bookmark: _Hlk163492073]DWP

· Request your information from DWP.

Cabinet Office

· How to prove and verify someone's identity.
Government Digital Service

· Who can vouch for someone’s identity.
Charity Commission

· The prevention or relief of poverty.
· PB1 Part 6 – Personal Benefit. 
· Examples of personal benefit.
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This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance, keep it under regular review and ensure it is up-to-date and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder. 

Ian 

Ian McLintock ½ Founder
07595 371 444
ian@charityexcellence.co.uk
www.charityexcellence.co.uk
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