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Purpose

The purpose of this policy is to protect anyone who is involved with our charity from harassment and bullying and to ensure that we respond promptly, proportionately and sensitively to any concerns raised and, insofar as possible, treat these confidentially.   

Applicability

This policy applies to anyone working on our behalf, including our trustees and other volunteers.  It is to be brought to their attention on joining the charity and made readily available to anyone who may wish to read it.  

We expect partner organisations to have the same robust approach in tackling harassment and bullying.  We will not accept anyone being harassed or bullied by a partner, beneficiary or member of the public and will take appropriate action in such circumstances. 

Bullying And Harassment

Bullying and harassment is behaviour that makes someone feel intimidated or offended. Harassment is unlawful under the Equality Act 2010.
Examples of bullying or harassing behaviour include:
· Spreading malicious rumours.
· Unfair treatment.
· Picking on or regularly undermining someone.
· Denying someone’s training or promotion opportunities.
Bullying and harassment can happen face-to-face or by letter, email and phone.  
Behaviour that one individual may consider to be acceptable, another may not, so it is important that everyone is respectful of and sensitive to the needs and views of others.  However, bullying does not include appropriate criticism of someone’s behaviour or proper performance management.  
The Law
Bullying itself is not against the law, but harassment is. This is when the unwanted behaviour is related to one of the following: age, sex, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief and sexual orientation. 
Trustee Responsibilities
The trustees recognise that:
· There is no place for bullying and harassment within, or by, charities.
· They have a responsibility to lead the charity and create a culture of openness and respect in which harassment and bullying will not be tolerated and individuals feel confident in reporting any concerns.
· They have a central role to play to ensure the charity has clear policies, and.
· Allegations are handled promptly, sensitively, appropriately and in line with employment and other laws. 
· They are responsible for ensuring they have processes in place to hear and address any concerns. 
Cyber Bullying
Cyber bullying is any form of bullying or harassment that takes place online or through digital communication, including social media, email, messaging apps, forums, or other online platforms. It can include spreading malicious rumours, sending threatening or abusive messages, sharing private or embarrassing information or images without consent, or deliberately excluding someone from online groups or activities. Cyber bullying can be persistent, anonymous, and far-reaching, making it particularly harmful. All forms of cyber bullying are unacceptable and will be treated as seriously as face-to-face bullying. 
Use of AI to Bully or Harass
AI can be misused to facilitate bullying or harassment. This may include the use of AI-generated content such as deepfake images, videos, or audio to impersonate, threaten, or embarrass individuals; automated bots to send abusive or harassing messages; or AI tools to manipulate or spread false information about someone. AI can also be used to target individuals with personalised harassment or to amplify bullying through coordinated campaigns. The use of AI in this way is unacceptable. 
In order to mitigate the risk of AI bullying, 
· The use of an image of an individual or anything else that may be personally associated with them (such as a pet) to create a deepfake, even if only for fun, is strictly prohibited.
· We follow charity AI best practice guidance in our ethical use of imagery and also to minimise the risk of our imagery being used for deepfakes. 

Reporting Concerns
Those concerned about bullying or harassment are encouraged to take their concerns directly to the charity or its trustees whenever this is appropriate.  
Concerns raised anonymous will be recorded and any facts available looked in to.  However, in doing so we will be mindful that anonymous complaints can sometimes be malicious.  Everyone involved in our work, even incidentally, has a right to complain and we will hold anyone accountable but, equally, individuals have a right to be protected from unsubstantiated and, potentially, malicious allegations.  Consequently, anyone wishing to raise a concern is strongly encouraged to provide his or her contact details.  This will also allow us to advise him or her of the outcome.    
Serious actual or alleged incidents of bullying or harassment will be promptly reported to the Charity Commission using the serious incident reporting arrangements.  Workers and volunteers can also make reports to the Commission.
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Statutory Guidance

Gov.UK – Workplace Bullying & Harassment.
Charity Commission: Serious Incident Reporting. 
Charity Commission: Report Serious Wrongdoing at A Charity as  A Volunteer or Worker.
CC: Infographic; 10 actions trustees need to take.
CC: Safeguarding and Protecting People for Charities and Trustees. 
ICO - Children and the UK GDPR.
Ofcom: Online Safety Act - The Protection of Children Codes and Guidance. (Apr 25)

Useful Resources

Acas – Bullying at Work.
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This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iterations:

Initial draft – Feb 23.
AI safety – Dec 25.
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