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Campaigning Policy
[bookmark: _Hlk39645958]We recognise that campaigning and political activity can be legitimate and valuable activities for charities to undertake, but we will only undertake campaigning that falls within the remit of our charitable activities.

[bookmark: _Hlk43902509]How We Will Campaign

Where carrying out political activity is the best way for the trustees to support the charity’s purposes, we may focus at least some of our resources on this for a period of time, but not to the extent this is or will become the reason for the charity’s existence. 

[bookmark: _Hlk93212193]We may campaign for a change in the law, policy or decisions, where such change would support the charity’s purposes, or to ensure that existing laws are observed.   

We will at all times remain independent and ensure that any involvement we have with political parties is balanced, and will not support or fund a political party, candidate or politician.  We may support specific policies advocated by political parties if it would help us achieve our charitable purposes.  However, we will be mindful of how our actions might be perceived by others and we will not allow the charity to be used as a vehicle for the expression of the political views of any individual, including trustees and staff.    

We believe in the democratic right of charities and others to peaceful protest. However, we would neither encourage nor condone any activity that broke the law or caused significant distress or harm to individuals or placed those carrying out the protest at risk of harm to themselves. 

Risk Management

To mitigate risk, we will ensure that: 

· In any decision they make, when considering campaigning and political activity, the trustees will  carefully weigh up the possible benefits against the costs and risks, before deciding whether the campaign is likely to be an effective way of furthering or supporting our purpose. 
· If the use of emotive or controversial material was necessary, we may do so, where this would be  both lawful and justifiable in the context of the campaign, but;
· We would ensure that this is factually accurate and has a legitimate evidence base.
Moreover, we will not only ensure that any campaigning is not politicised, but also that this is clearly perceived to be the case, by erring on the side of caution and ensuring that the style, tone and wording conveys this appropriately.   
Recording Decisions
In the event we were to campaign in an area that might become controversial, or where the link between our work and our mission (charitable objects) might not be immediately obvious to those who are not involved in our field of activity, we will document the rationale behind our decision(s). 
Exclusions 
This policy applies to all campaigning activity, in the UK or overseas.  This does not include fundraising campaigns, in terms of the commonly understood (non-political) meaning of this.   
Electoral Law
We are aware and will comply with electoral law, which requires charities to register as non-party campaigners if they spend over a certain amount on regulated campaign activities in the 12 months leading up to the next election.  
We will ensure that anyone involved is aware that spending on certain activities is regulated if the activity can reasonably be regarded as intended to influence people’s voting choice.  That is, such activity, which is lawful under charity law if it isn’t supporting a specified party or candidate, is regulated under electoral law, counting towards our spending limit.  We will register with the Electoral Commission as a non-party campaigner if our charity spends over £10,000, on regulated campaign activities, across the UK. After the election, we will ensure we have and will provide if required to, financial returns to support public transparency,
Regulatory Compliance
Charity Commission E&W - Political activity and campaigning by charities.
When campaigning, we will comply not only with charity law, but other civil and criminal laws that may apply and, if applicable, the Code of the Advertising Standards Authority.

Although campaigning in elections is very unlikely, the trustees will be mindful of the Electoral Commission guidance to non-party campaigners.  
Foreign Influence Registration Scheme
We are aware of and would comply with the provisions of the Foreign Influence Registration Scheme (FIRS) if we were ever to undertake activity in the UK at the instruction of a foreign state or foreign state-controlled organisation. 
Version Control - Approval and Review
This policy will be reviewed periodically, or following an incident, change in legislation, or other significant factors.
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[bookmark: _Hlk133738093]Resources

Bates Wells: Using the law to create change (Jun 25).
Bates Wells: Showing solidarity is a strategic necessity for charities (Feb 26).
Charity Commission: CC: 9 campaigning and political activities by charities.
Campaign Collective: a guide for first-time local campaigners (Jan 25).

Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iterations:

Version 1, Nov 22 – initial draft,
Version 2, Nov 23 – electoral law.
Version 3, Jun 25 – FIRS.
Version 4, Mar 26, recording decisions. 
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