		
Grant Agreement
This grant is made on <date> between 

Organisation legal name (the Donor).  

Registered Office: 

Charity number: 
and, 

Organisation legal name (the Grantee).  

Registered Office:  

Charity number: 
 
Project Name

Objectives

The overall aim of this project is to …………………………….  The main objectives we aim to achieve are:

1. What, when, where, how……
2. What, when, where, how……
3. What, when, where, how……
Delivery of Charitable Activities

The Programme Plan is at Schedule X.

Specify quality, quantity and timescale, insofar as reasonably possible.  Where possible,  the deliverables should be matched to the budget amounts.   

Reporting & Monitoring

Specifics of when reports to be received, specific delivery, financial and other data required, such as delays/problems and action in hand to remedy, with timescale and expected outcome, lessons learned.  

Access to sites, projects, finance records etc, if required.  Any notice period to be given.

Finance 

Schedule of payments against deliverables – quality, quantity, timetable.  

Funding may be by staged payments, subject to receipt of adequate financial and project reporting against the specified deliverables (quality, quality and timescale), with any deviations explained, together with details of the action being taken to address any shortfalls in delivery.  Percentage of the final grant payment will normally be withheld, pending satisfactory receipt of the final project and financial reports. 

Funding may be delayed, withheld or subject to claw back, at the sole discretion of the trustees, in the event of any failure to meet project deliverables and timescales, and/or comply with the agreement. 

Funding Transfers

Funding will only be transferred to a bank account in the name of the organisation, with a recognised bank.  
Financial Record Keeping/Audit
Requirements to keep specific records and details of formats, data to be recorded etc.  For example, cash accounting, no netting off of transactions.   
Requirements to retain original receipts, paid invoices etc for audit. 
Financial Reporting
Financial reporting to be expenditure against budget line items, with explanations for any variances. Clarity on what is being reported and how. For example, capital (set-up) cost and project running costs, and total cost of project and grant contribution to project.  
Exclusions
Funding to be used only for agreed project activities, except for any agreed overheads specifically included in agreement.
Payments from this grant may not be made to related parties, such as family members or business associates.
Termination
Basis on which agreement may be terminated, some options:
(a) Notice period.
(b) Declared bankrupt, voluntary arrangement, administrative receiver, receiver or liquidator is appointed;
(c) Unable or unlikely to perform the services and … considers it unlikely that the services will be completed within the due time and/or a reasonable standard; 
(d) Commit fraud or any serious or repeated breach or non-observance of any of the provisions of this agreement or refuse or neglect to comply with any reasonable and lawful directions of …..
(e) Guilty of conduct prejudicial to …. or is likely to bring into disrepute;
(f) Fails or refuses after written warning to deliver the grant funded charitable activities reasonably and properly required.
Remedies
Action that may be taken on breach of the agreement, such as
(g) [bookmark: a294816]to rescind the grant agreement; and/or
(h) [bookmark: a378441]to require the immediate repayment of some/all sums previously paid
(i) [bookmark: a869509][bookmark: a272632]to require the grantee, without charge to carry out such additional work as is necessary to correct any material failure to comply with this agreement. 

Compliance

Compliance with the requirements in our grant making and safeguarding policies is a condition of this agreement. 

Add any additional regulatory permissions, licenses or approvals required for the project and any professional and/or trade body membership, including registration/membership numbers.   
[bookmark: a184951][bookmark: a446168][bookmark: a180293]Safeguarding
If working with children, or vulnerable adults, partner organisations are required to have their own safeguarding procedures that must, as a minimum, meet the standards in our safeguarding policy, and include any additional legal or regulatory requirements specific to their work.  In the event of a significant safeguarding breach, this is to be reported to the charity, including what action has been taken to prevent any further breaches.    
Data Protection
The grantee will ensure that the provisions of the UK Data Protection Act are fully complied with.  This includes, but is not limited to, obtaining appropriate consent to hold the data, ensuring that the data is only held where there is a legitimate business reason to do so, it is held securely, access is restricted to those who need to have it, is disclosed when the organisation is obligated to do so and retained only for as long as it is required.   
Procurement
Requirements most commonly include minimum of 3 quotations for purchases in excess of £x.  
Others might be meeting certain specific safety/technical requirements, supplier selection (good reputation and track record, financially sound), or retention of original quotations documents for audit and documenting the procurement procedures followed.
Property and Assets
Any property or assets (physical or IP) purchased or created by this agreement must be used in accordance with the instructions, and within the spirit of this agreement and only used for charitable purposes. In the event of disposal this must be at a fair market price, and with the written prior approval of the grantor.  Any proceeds are to be returned to the grantor or, subject to prior written approval of the grantor, used for another exclusively charitable purpose.   
Branding/PR
Use of brand, compliance with brand guidelines – Schedule X.  Any sign-off required on publication, attribution etc and will ensure recognition in any communications relating to project.    
Disclosure of Material Issues
By accepting this grant, the grantee warrants that there are no circumstances that the donor might reasonably wish to be made aware of that have not been disclosed. This includes, but is not limited to, investigations, adverse reports by regulators, auditors or independent examiners, recent or pending tribunal or court cases, questions over financial viability, or adverse media coverage relating to serious issues such as ethics, bullying, racism, misogyny or similar.
Ongoing Disclosure
Information that is to be disclosed by grantee during the grant agreement period, including any timescale; immediately, with 48 hours, in next report. Examples:

· Any suspected or actual financial mismanagement, abuse of beneficiaries, halt or disruption to the project.
· Any breaches in safeguarding procedures.
· Grantee directors, senior management subject to regulatory censure, criminal or civil court action (other than trivial offences). 
· Any other serious issue that grantor might reasonably wish to be notified of.
Sub-Delegation
If work may be sub delegated to others.  Include requirement for headings in this agreement to cascade down and be complied with by sub-contractor – safeguarding, anti-bribery etc.  Responsibility for delivering programme to remain wholly with grantee. 
Entire Agreement
This agreement and the requirements in the grant making and safeguarding policies constitute the entire agreement.  If any other documents that form part of this, refer to these.  For example, a budget or policy. 
[bookmark: a797840]Variation 
[bookmark: a146280]No variation of this agreement or of any of the documents referred to in it shall be valid unless it is in writing and signed by or on behalf of each of the parties.
Liability

All payments are made entirely at the discretion of the donor, who will not assume liability for any claims for damages arising out of this grant.  

The Grantee undertakes to indemnify and hold the donor harmless from all claims and all direct or consequential liabilities, costs, proceedings, damages and expenses awarded against, or incurred or paid, as a result of or in connection with the provision of the charitable activities performed. 
Third Party Rights
[bookmark: a770979][bookmark: d219e1491][bookmark: a85389][bookmark: a345209]Except as expressly provided, a person who is not a party to this grant agreement shall not have any rights to enforce any term within it. The rights of the parties to terminate, rescind or agree any variation, waiver or settlement under this agreement are not subject to the consent of any person that is not a party to this agreement.
Governing Law and Jurisdiction
This grant and any dispute or claim arising out of or in connection with it or its subject matter or formation (including non-contractual disputes or claims) shall be governed by and construed in accordance with English law. 
[bookmark: a674530][bookmark: d219e1534][bookmark: a719026] The parties irrevocably agree that the courts of England and Wales shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in connection with this agreement or its subject matter or formation (including non-contractual disputes or claims).

	Signed on behalf of and for:
	

	Organisation
	

	Signature
	

	Name
	

	Appointment
	

	Date
	



	Signed on behalf of and for:
	

	Organisation
	

	Signature
	

	Name
	

	Appointment
	

	Date
	


Schedules
1. Programme Schedule and timetable.
2. Budget, Payment & Financial Reporting.
3. Branding – Use/Guidelines/House Style/Tone of Voice, as applicable.
4. Visits & Reporting Schedule.
5. Relevant Policies.
6. Points of Contact and Responsibilities.
7. Confidentiality and Dispute Resolution.
8. ……………..
Regulatory Guidance
1. Charity Commission – Outline partnership agreement.
2. Charity Commission – Know your partner, key issues to think about.
3. Charity Commission – How to manage risks when working internationally.
4. Charity Commission – How to assess risk for charities working internationally. 

Version Control - Approval and Review
This policy will be reviewed periodically, or following an incident, change in legislation, or other significant factors.  
	Version No
	Approved By
	Approval Date
	Main Changes
	Review Period

	1.0
	Board
	Oct 25
	Initial draft approved
	Annually

	
	
	
	
	



[bookmark: _Hlk133738093]Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance, keep it under regular review and ensure it is up-to-date and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iterations

Iteration 1: 15 Oct 25 (based on existing international agreement).
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