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Modern Slavery Policy
[bookmark: _Hlk177287464][bookmark: _Hlk178143094][bookmark: _Hlk39645958]This policy is a statement of our commitment to preventing the exploitation of workers by means of forced labour, modern slavery and human trafficking. 
Applicability
This policy applies to all trustees, other volunteers, employees, contractors, and third-party representatives of the charity.  Its requirements should be reflected in other policies and procedures, agreements and contracts, as necessary. 
Legal Requirements
Under Section 54 of the Modern Slavery Act 2015, organisations must publish an annual statement if they are an incorporated UK organisation or partnership that supplies goods or services and has an annual turnover of £36 million or more.  If our charity meets these criteria, we will:
· Publish a Modern Slavery Statement annually within 6 months of our financial year-end.
· Include the statement on our UK website homepage.
· Submit the statement to the UK Government’s Modern Slavery Statement Registry.
· Ensure board approval and director sign-off with the date clearly stated.

Risk Areas

We assess risk in:

· Supplier relationships particularly those involving outsourced services, sub-contracting, or suppliers operating in sectors with complex global supply chains or inconsistent labour standards.
· Recruitment practices, especially agency or freelance, where there may be limited transparency over working conditions, pay arrangements, or employment status, and where workers may be sourced through third parties with varying levels of oversight.
· Partnerships with organisations in high-risk sectors or regions, such as those with low pay, migrant labour, informal work arrangements, and weak oversight.
Supplier, exploitation and risk example checklists are at Annexes A, B and C respectively.  
Due Diligence
We will include vetting suppliers and contractors for ethical standards in our due diligence practices and, we will also include anti-slavery clauses in contracts and request supplier confirmation of compliance with the Modern Slavery Act, if appropriate.
Safeguarding & Reporting
Concerns can be reported confidentially – see our safeguarding policy. All reports will be investigated and escalated appropriately.
Training & Awareness
If appropriate, we will include in induction briefings for staff and volunteers, with specific training for those involved in managing procurement or partnerships.
Version Control - Approval and Review
This policy will be reviewed periodically, or following an incident, change in legislation, or other significant factors.
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Regulatory Guidance
Home Office - International reporting template (modern slavery, forced and child labour). Jul 25
Gov.UK - Modern Slavery. Brings together documents and promotional material related to the government’s work to end modern slavery.
Gov.UK - Find out how you report labour exploitation.
Joint Committee on Human Rights - Forced Labour in UK Supply Chains (Jul 2025).
Annex A - Supplier Checklist

	Confirms compliance with the Modern Slavery Act 2015
	

	Has a published Modern Slavery Statement (if turnover > £36m)
	

	Has a Modern Slavery or Human Rights Policy
	

	Includes anti-slavery clauses in their own contracts
	

	Conducts due diligence on their own supply chain
	

	Does not charge recruitment fees to workers
	

	Provides fair wages and safe working conditions
	

	Has a whistleblowing or grievance mechanism
	

	Agrees to report any suspected modern slavery incidents
	

	Agrees to cooperate with audits or spot checks
	



[bookmark: _Hlk133738093]Annex B – Labour Exploitation & Slavery
What is labour exploitation?  We define labour exploitation as “the abuse of people in the workplace for profit”. Some examples of labour exploitation are when an employer:
· Does not pay employees the correct hourly National Living Wage or National Minimum Wage rate for their age
· Seeks to avoid paying basic employment costs such as national insurance contributions
Labour exploitation can be an element of the serious criminal offence of forced labour, which is a form of modern slavery.  
What is modern slavery?  It is defined by Anti-Slavery International as “when an individual is exploited by others, whether for personal or commercial gain”.
Checklist. These signs could indicate that someone is a victim of forced labour or modern slavery:
· Signs of physical abuse, such as cuts, bruises, or obvious malnourishment.
· Signs of psychological abuse, such as appearing frightened, withdrawn or confused.
· Appearing to not be free to move on their own, or always being accompanied.
· Being transported to and from work, perhaps with many people in one vehicle.
· Lacking protective equipment, suitable clothing or training to safely do their job.
· Lacking access to their own documents, such as ID or passport – these may have been confiscated by their employer.
· Working unusually long hours.
· Lacking a contract.
· Cash in hand payments, being paid less than the statutory minimum wage, or not being paid at all.
· Being forced to stay in accommodation provided by their employer, which may be overcrowded.
· Appearing afraid to accept money or payment.
You can find out more about how to spot the signs of labour exploitation on the Unseen UK website. Unseen UK is the charity that operates the UK modern slavery and exploitation helpline.
Annex C – Risk Area Examples

Supplier Relationships. Common exploitation risks:

· False self-employment: Suppliers misclassify workers to avoid paying tax, NI, or benefits.
· Debt bondage: Workers recruited via third parties are charged illegal fees, trapping them in debt.
· Subcontracting opacity: Labour is sourced through multiple tiers, obscuring accountability and enabling abuse.
· Accommodation coercion: Workers are forced to live in overpriced, overcrowded housing tied to their job.

Recruitment Practices (Agency/Freelance). Common exploitation risks:

· Umbrella companies: Agency workers are routed through intermediaries that deduct unfair fees and obscure employment rights.
· Swedish derogation contracts: Temps unknowingly waive equal pay rights, often without receiving promised pay between assignments.
· Holiday pay scams: Agencies fail to track or pay accrued holiday, costing workers billions annually.
· Identity/document control: Freelancers or agency staff may have passports or IDs withheld, especially migrant workers.

Partnerships in High-Risk Sectors or Regions. High-risk sectors (UK & global):

· Agriculture, construction, cleaning, hospitality, beauty services, warehousing, and seafood processing.
· Regions with high migrant labour and weak oversight: Southeast Asia (Vietnam, Thailand, Indonesia), Eastern Europe (Romania, Albania), and, potentially, some parts of the UK with seasonal work schemes.

Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance, keep it under regular review and ensure it is up-to-date and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder.

Ethics note: AI was used in researching this guide. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iteration:

1. Initial draft 29 Jul 25.  
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