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Speakers Policy
Applicability
This policy applies to all members of our charity, including trustees.  
Speakers
Our Approach.  We recognise that there are many diverse, genuinely and strongly held views within the sector and we recognise the right of individuals to hold these, where such views may legally be held.  However, we will ensure that we act at all times in the best interest of our charity and that any decision to invite a particular speaker, notwithstanding other legal considerations, is also within our charitable objects and for the public benefit.
Free Speech.  Provided speech is legal, the right to speak freely includes saying things which may offend, shock or disturb others and, therefore, we will be alert to, rather than averse to, the risks of inviting speakers to participate.  We will take a measured and proportionate risk-based approach when organising events, taking into account the reputational risk of proceeding with a speaker but also of being seen to be inhibiting lawful free speech without due cause.
Speakers.  In particular, speakers:
· Must have the necessary skills, experience and/or stature for the subject material they will be speaking on.
· May talk about contentious issues but always in a way that is designed to engage and inform the audience and never to inflame, alienate or mislead them.
· May express an opinion but never claim it to be a fact and.
· Any facts will be adequately underpinned with evidence to be reasonably seen as demonstrably true.
Politics.  Additionally, we will not endorse any political party or be seen to campaign for a change in the law unconnected to our object(s), by hosting a particular speaker.
No Platform. In the very unlikely event, we might potentially consider refusing a speaker, this may be considered where:
•	The aims of an organisation or individual's activities conflict with our charity's purposes (objects) or.
•	There is risk of public disorder and/or.
•	There is a risk of alienating the charity's beneficiaries or supporters. 
Any 'no platform' decision would have a purposes-led underpinning to it and we would not refuse a speaker, unless it was demonstrably in the charity’s best interests to do so.
Checklist
We will take all reasonable steps to ensure that hosting a speaker:

· Is in the best interests of our charity, within our objects and meets the public benefit test. 
· Would not reasonably be seen to be creating a barrier to free speech and the expression of legal but unpopular opinions.
· Is subject to appropriate due diligence checks to ensure our charity is not used to provide an (apparently reputable) outlet for unlawful views.
· The process for selecting speakers is rigorous but not so onerous that it is a barrier to hosting events.
· Is subject to adequately risk assessment and the risks of hosting (or prohibiting) an event may have on our people, beneficiaries and/or reputation, including managing responsibilities and risks in relation to the Equality Act 2010, the 'Prevent' duty and defamation laws.
· The event will be effectively managed with a procedure in place for dealing with incidents in case any should any arise.
· Includes providing speakers with clear guidance ahead of events that sets clear boundaries on what we are willing to accept, which will also be included in any venue rental or hire conditions. 
Decision Making
Where any doubt exists about the suitability of a speaker or the subject or the proposed content may be perceived to be contentious, Board prior approval is required.  The details, points considered, and decision(s) will be recorded in writing.
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[bookmark: _Hlk80076305] Regulatory Guidance
· Charity Commission E&W.
· The essential trustee: what you need to know, what you need to do (CC3).
· Know your donor key questions.
· Know you donor – checklist.
· Designated persons list.
· Political activity and campaigning by charities.
· Protecting charities from abuse for extremist purposes.
· EHRC 
· Protected characteristics.
· Response to Office for Students - Proposed regulatory advice and other matters relating to freedom of speech (24 May 2024).
[bookmark: _Hlk133738093]Resources

UCL – Disagreeing Well Programme. 
House of Commons Library – Government’s Adoption of IHRA Definition of Antisemitism (2018). 
UK Govt Policy Paper: Antisemitism: recent government actions and next steps (Dec 25). 
UK Govt: A Definition of Anti-Muslim Hostility​ (Mar 26).
MHCLG: Anti-Muslim Hostility Definition (Mar 26).

Annex A – Speaker Agreement
I will employ best endeavours to ensure that:
· To the best of my ability, I will:
· Be sensitive to and meet the needs and wishes of the audience.
· Advance the charity’s work and.
· Not do or say anything that might damage its reputation or offend its beneficiaries or others. 
· I will disclose prior to my speaking anything that the charity might reasonably wish to be aware of that might damage its reputation or prove to be contentious, including (but not limited to) criminal convictions and any contentious or political views I hold or have expressed.
· I will not use my speaking as an opportunity to promote a company or other commercial activity.  
· I will ensure:
· Nothing included breaches UK law or regulatory guidance, including but not limited to that published by the charity regulator, Ofcom, the EHRC, ICO and ASA and.
· My material has any necessary copyright or other IP approval to allow it to be used. 
· I will not:
· Include anything for which I do not have the necessary skills, experience and/or stature for the subject material I will be speaking on.
· Include anything that may reasonably be perceived to be either hate speech or in conflict with the charity’s charitable work or values.
· Endorse any political party or be seen to campaign for a change in the law unconnected to the charity’s work.
· I will present material in a way that is designed to engage and inform the audience and never to inflame, alienate or mislead them.
· If my material might contain or cover an issue that some people may find contentious or offensive, I will give the charity prior notice and all necessary details and will not include anything for which the charity does not give its consent. 
· If will only include potentially contentious issues/material:
· Where its inclusion is essential for my presentation and.
· I will make every effort to minimise the risks both of causing offence and the degree of offence that might potentially be caused.
· What I say is accurate, balanced, objective and free from bias and.
· Whilst I may express an opinion it will be clear it is my opinion, and I will never claim it to be a fact and.
· Any facts will be adequately underpinned with evidence to be reasonably seen as demonstrably true.
· The charity is not liable or in any way responsible for any legal or regulatory action arising from a breach of this agreement on my part and I will be responsible for all legal and other costs associated with such a breach. 
Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy, such as the Education (No. 2) Act 1986.

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder. 

Ian 

Ian McLintock ½ Founder

ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iteration 1- Aug 24.
Iteration 2 – Free Speech Versus Hate Speech. 22 Apr 25.
Iteration 3 – updated free speech annex which adds more detail. 13 Jan 26. 
Iteration 4 – Jewish and Muslim annex added. 
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