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Whistleblowing Policy
[bookmark: _Hlk39645958]Purpose and Scope
We are committed to the highest standards of openness, accountability and integrity. This policy enables individuals to raise concerns about wrongdoing and ensures these are handled appropriately and without fear of reprisals.
Whistleblowing is the disclosure of information relating to suspected wrongdoing that is in the public interest.
[bookmark: _Hlk177287464][bookmark: _Hlk178143094]Applicability
This policy applies to all trustees, other volunteers, employees, contractors, and third-party representatives of the charity.  Its requirements should be reflected in other policies and procedures, agreements and contracts, as necessary. 
What is Whistleblowing
A whistleblowing concern relates to matters such as:
· Criminal offences or fraud.
· Failure to comply with legal or regulatory obligations.
· Risks to health and safety.
· Damage to the environment.
· Miscarriages of justice.
· Deliberate concealment of any of the above.
Whistleblowing differs from a personal grievance. Personal employment concerns should normally be raised under the grievance procedure unless they are also in the public interest.
Our Commitment
We will:
· Encourage all individuals, including trustees, to raise genuine concerns at the earliest opportunity
· Treat all disclosures seriously and investigate appropriately
· Handle all concerns fairly, proportionately and without delay
· Maintain confidentiality where possible
· Ensure no individual suffers disadvantage for raising a concern in good faith
Workers who make qualifying disclosures are legally protected from unfair treatment and dismissal. Trustees and volunteers may not have the same statutory protection under employment law, but the charity will apply equivalent standards of protection and fair treatment in practice.
Making a Disclosure
Concerns should normally be raised internally in the first instance.
Reports can be made to:
· Line manager
· CEO or Senior Manager
· Chair of Trustees
· A designated trustee independent of the issue
Trustees raising concerns should normally do so through the Chair or another independent trustee, particularly where the concern relates to senior management or governance.
Where appropriate, concerns may be raised:
· In writing or verbally
· Via a designated confidential reporting route
· Anonymously, although this may limit the investigation
Individuals do not need proof of wrongdoing but must reasonably believe the information disclosed is true and in the public interest.
External Disclosures
If a concern is not addressed internally, or it is not appropriate to report internally, individuals (including trustees) may raise concerns with an appropriate external body.
Trustees should consider their duties and the best interests of the charity when deciding whether to escalate externally, but are not prevented from doing so where appropriate.
How We Will Respond
We will:
· Acknowledge receipt of concerns promptly.
· Assess the seriousness and potential impact of the issue.
· Investigate proportionately, objectively and independently.
· Ensure appropriate oversight, including trustee involvement where necessary.
· Keep the individual informed where appropriate.
· Take appropriate action where wrongdoing is identified.
Where concerns are raised by a trustee or relate to governance, investigations will be handled independently of those involved and, where necessary, escalated to the Board.
Confidentiality
We will make every effort to keep the identity of the individual raising the concern confidential where requested. However, this may not always be possible if disclosure is required by law or necessary for a proper investigation.
Protection from Detriment
We will not tolerate:
· Dismissal
· Removal from role
· Disciplinary action
· Harassment or victimisation
as a result of raising a genuine concern.
This applies to all individuals covered by this policy, including trustees.
Although trustees may not have statutory whistleblowing protection in all cases, the charity will treat any detriment arising from a disclosure as a serious matter and respond accordingly.
False or Malicious Allegations
If a concern is raised in good faith but is not confirmed by investigation, no action will be taken.
However, deliberately false or malicious allegations may result in disciplinary or governance action.
Support for Individuals Raising Concerns
We recognise that raising a concern can be difficult. Support may include:
· Access to an appropriate and independent contact person
· Clear communication throughout the process
· Additional support where appropriate to the circumstances
Roles and Responsibilities
· Trustees:
· Have overall responsibility for ensuring appropriate arrangements are in place.
· Must act in the best interests of the charity and raise concerns where necessary.
· Must ensure concerns raised at Board level are properly considered, investigated and acted upon.
· All staff, volunteers and others:
· Are encouraged to raise concerns where appropriate.
Governance and Trustee Considerations
The charity recognises that trustees have a duty to identify and act on wrongdoing but may face specific challenges, including potential conflicts of interest and lack of formal employment status.
Accordingly, the charity will:
· Treat concerns raised by trustees with the same seriousness as those raised by staff.
· Ensure that trustee concerns can be raised independently of management.
· Take steps to ensure investigations involving trustees or governance issues are handled impartially.
· Promote a culture where trustees feel able to speak up safely and constructively.
Reporting Concerns to the Charity or Other Regulators
Staff, volunteers and trustees may report serious wrongdoing directly to our Charity or another appropriate regulator where:
· The concern is not being addressed internally.
· The issue is particularly serious or involves senior management or trustees.
· The individual reasonably believes external reporting is necessary.
The Charity Commission deals with concerns that could cause serious harm to:
· beneficiaries, staff or volunteers.
· the charity’s services.
· the charity’s assets or funds.
· the charity’s reputation. 
Examples include fraud, financial mismanagement, safeguarding risks, or significant breaches of legal obligations. 
Individuals should normally raise concerns internally first where it is safe and appropriate to do so. However, they may report directly to a regulator if they believe this is necessary.
Version Control - Approval and Review
This policy will be reviewed periodically, or following an incident, change in legislation, or other significant factors.
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Regulatory Guidance
· UK Government – Whistleblowing guidance for employers.
· Charity Commission for England and Wales – Report serious wrongdoing at a charity as a worker or volunteer. 
· Charity Commission for England and Wales – Whistleblowing disclosures made to the Charity Commission for England and Wales 2024 to 2025.

Health and Safety Executive (HSE) – Whistleblowers – Contact HSE.
Other Useful Links
· ACAS – Whistleblowing at work.
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Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance, keep it under regular review and ensure it is up-to-date and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder.

Ethics note: AI was partially used in researching this guide. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iteration:

May 26 - complete rewrite using the Gov.UK model policy guidance. 
[bookmark: _Hlk502821659][bookmark: _Hlk133737926]Charity Excellence – a completely free one-stop-shop for everything your charity needs. © 2026
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