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Workplace Relationship Policy
[bookmark: _Hlk177287464][bookmark: _Hlk178143094]Applicability
This policy applies to all trustees, other volunteers, employees, contractors, and third-party representatives of the charity.  Its requirements should be reflected in other policies and procedures, agreements and contracts, as necessary. 
Definition
Our definition of a personal relationship includes long-term and formal relationships, such as cohabiting or married couples, and also romantic partnerships, including employees ‘seeing one another’ or casually dating.
Scope
This policy is intended to strike a reasonable balance between ensuring individuals are entitled to their privacy, whilst also safeguarding the overall welfare of everyone in our charity, and our charity’s own best interests. 
We have no wish to pry into individuals’ private lives but we may intervene if a relationship directly impacts performance, raises concerns of favouritism or conflicts of interest or breaches our policies, such as safeguarding. Striking this balance is essential for fostering a safe, healthy and respectful culture for everyone. 
We would not take action simply because an individual is in a personal relationship and will only consider doing so, if there is an issue or risk as outlined within the policy.
Permitted Relationships
We understand that workplace relationships do occur, and we do not prohibit relationships between individuals from different departments or those at the same professional level, subject to the caveats below.  
We ask that the parties involved notify their line manager. We recognise the sensitive nature of personal relationships and will treat the matter confidentially.  However, line managers may need to be informed to enable them to manage any associated issues. 

Behaviour
Everyone is expected to behave professionally at all times and be mindful of the potential impact on others that public displays of affection and discussing personal matters in the workplace may have.  No one should behave in a way that may make others uncomfortable.  
Safeguarding
The safeguarding is an issue of the highest importance and everyone must ensure that they not only comply fully with our safeguarding guidance but are also demonstrably seen to do so.
Data Protection

Being in a personal relationship with a colleague does not negate their responsibility to treat, confidential information, personal and other data and commercially sensitive information confidentially and not breach these obligations when conversing with their partner.

Prohibited Relationships
Because of the imbalance of power and potential conflicts of interest, relationships are prohibited between.
· Managers and direct reports.
· Staff or volunteers and vulnerable beneficiaries.
More widely, individuals in a relationship may not be involved in the following, in relation to their partner, including when that partner is a client or works for an organisation with which the charity has a contractual relationship.
· Authorisation or purchasing, payment of expenditure, including salary, expenses and contractual payments.
· Approval or amendment of contractual or other agreements.
· Case management where a partner is a beneficiary, including payments, access and variation to services provided, and prioritisation on waiting lists.
· HR actions, such as appraisal, pay rises, holiday approval, selection for courses and disciplinary action.   
Exceptions
The Board may potentially make an exception where individuals are in an existing relationship, prior to one taking up an appointment.  For example, the partner of a beneficiary who subsequently volunteers at the charity.  The trustees will carry out a risk assessment, which will include the issues above to determine if an individual should be appointed and, if so, what action should be taken to keep both the charity and individuals safe. 
Prohibited Behaviours
We expressly prohibit any form of discrimination and harassment in the work place and would treat any such instance as gross misconduct. 
Version Control - Approval and Review
This policy will be reviewed periodically, or following an incident, change in legislation, or other significant factors.
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[bookmark: _Hlk133738093]Regulatory Guidance

Charity Commission E&W
 
· Conflicts of interest: a guide for trustees.
· CC: Safeguarding duties of charity trustees.
· CC: Safeguarding - policies and procedures.
· CC: How to protect vulnerable groups.

Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by Alumna to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance, keep it under regular review and ensure it is up-to-date and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder.

Ethics note: AI was partially used in researching this guide. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk
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