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Making AI Work for Your Organisation
Task: Planning for the Future
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[bookmark: _Toc222215805][bookmark: _Hlk177287464]Background 
The future of AI will shape political, economic, social, technological, legal and environmental domains. Some impacts are known and can be planned for, while others remain uncertain. This task helps you apply these insights to your organisation using a structured approach informed by the Knowns/Unknowns, PESTLE and SWOT frameworks.
[bookmark: _Toc222215806]Step 1: List the AI Knowns and Unknowns for Your Organisation
	Known/ Unknown
	What That Means
	What Might That Be for Your Organisation?

	Known Knowns
	What you understand and can plan for
	


	Known Unknowns
	What you know you don’t yet understand
	


	Unknown Knowns
	What you know but may overlook or forget
	


	Unknown Unknowns
	Surprises you cannot yet anticipate
	




[bookmark: _Toc222215807]Step 2: Identify Issues Using the PESTLE Approach
PESTLE looks at the outside world, and the key issues become your Opportunities and Threats in your SWOT analysis. However, whether something is an opportunity or a threat may depend on what you do about it.  Here is a very broad summary of an AI PESTLE.
AI will have a fundamental impact on our world and do so very quickly: not just technology but society, health, wellbeing, poverty, and the economy. It will not impact all of us equally. Most jobs will change, and entirely new roles will appear.  It brings with it ethical issues to be considered and threats: scams, abuse and misinformation. For organisations, effective cyber security and data protection will be very important. For individuals, many are not yet unaware of these changes, people inevitably have concerns in times of significant change and people at all levels will need to be both supported and trained. Huge investments are being made, and the technology will continue to develop rapidly, with AI bots becoming increasingly capable, and new types and systems being developed, impacting on other areas of technology, such as the Internet. It’s moving too fast for laws and regulation to keep pace and the best practice goal posts have moved, some we’re not yet sure where and many are unaware these have moved at all. No one foresaw the huge impact generative AI would have and, for all we know, there may be more to come. 


Thinking about this and what you’ve learned, complete the table below to create an AI PESTLE for your organisation.  Your PESTLE is your Opportunities and Threats in your SWOT. Whether something is an opportunity or a threat often depends on what you do about it. 

	PESTLE
	Key Issues for Your Organisation

	Political
	


	Economic
	


	Social
	


	Technological
	


	Legal
	



[bookmark: _Toc222215808]Step 3: Identify Organisational Strengths and Weaknesses
Strengths and Weaknesses are internal to your organisation – the S and W in your SWOT.  Complete the table below for your organisation.
	Focus
	Ideas
	What That Means for Your Organisation

	Strengths
	Capabilities, resources, skills, data and governance that support adaptation, processes, data quality, ethics, or culture
	








	Weaknesses
	
	










[bookmark: _Toc222215809]Step 4 SWOT Analysis
Bring these together in a simple AI SWOT analysis to help you decide what action you need to take now. 
	Strengths









	Weaknesses


	Opportunities










	Threats


 
[bookmark: _Toc222215810]Step 4: Action Plan
Complete the action plan for your organisation with as many actions as you need to be confident that you will be able to respond to the impact of AI effectively. 
Below are some common ones but delete any you don’t want and add actions that aren’t shown.
	Task
	Who Leads & Action
	Deadline

	Include AI in strategic plan and reviews
	
	

	Use PESTLE to identify key areas to focus on
	
	

	Board member or committee appointed to lead on AI
	
	

	Ongoing monitoring of AI developments
	
	

	Identify any AI ethics issues and how to manage those
	
	

	Identify AI risks and action to manage these
	
	

	Include key AI risks in risk register
	
	

	Review and update policies and procedures
	
	

	Ensure people are supported, listened to and their concerns responded to
	
	

	Ensure everyone receives appropriate training
	
	

	Engage stakeholders and seek their views on use of AI
	
	

	Identify any vulnerable groups and what steps to take to keep them safe
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	Help us to help everyone by sharing this with your network. Charity Excellence Learning: certificated, online AI courses that anyone can undertake.
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