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Create an AI risk assessment
⚠️ Stage 1 – Assess the Scale of Risk to Your Organisation
Use the Charity Excellence AI risk guidelines to consider the extent to which the main areas of AI risk apply to your organisation (internal, external and societal), then identify any risks specific to your organisation. Summarise the AI risk your organisation faces below. 
	








 
📋 Stage 2 – Identify the Individual AI Risks Your Organisation Faces
Use the AI guidance to create a list of the individual AI risks relevant to your organisation (Column 1) and categorise each as High, Medium or Low (Column 2)
	Risk
	How Serious?
	How to Avoid or Reduce It

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



🔧 Stage 3 – Identify Steps to Take to Manage AI Risk
Update the table above with risk management actions that will reduce the risk to an acceptable level.  There are a list of options in the Risk Management section of the guidance.
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	We hope you find this useful. Feel free to share it with your network and recommend our training which is open to everybody; thanks.
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