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Zakat Policy
[bookmark: _Hlk39645958]For guidance on what policies you might need and to download any of our 65+ free policies, visit out policies web page.

I am not a scholar but my understanding is that both 100% Zakat distribution and Sharia‑compliant administered Zakat models are recognised approaches used by established UK and international charities, provided funds are distributed in accordance with Qur’anic categories and with appropriate transparency and governance.

Major charities and scholarship‑verified policies confirm that Zakat must be distributed to eligible recipients defined in the Qur’an (Surah 9:60), while permitting flexibility in how administration is handled, including models that either deduct no costs or allocate a proportion of Zakat for delivery and administration. This policy reflects both recognised approaches and we leave it to you to choose which you wish to use. My thanks to Imam Qazi, of Foot Anstey LLP who kindly reviewed this policy pro bono and without whose input I would not have been sufficiently confident to issue it. 

[bookmark: _Hlk177287464][bookmark: _Hlk178143094]This policy sets out how our charity collects, manages, and distributes Zakat funds in compliance with Islamic principles (Sharia), UK charity law and regulations, and the expectations of our donors.

Applicability

This policy applies to all trustees, other volunteers, employees, contractors, and third-party representatives of the charity.  Its requirements should be reflected in other policies and procedures, agreements and contracts, as necessary. 

Definition of Zakat

Zakat is a compulsory charitable contribution (for most Muslims) of 2.5% on qualifying wealth exceeding the Nisab threshold and must be distributed only to eligible recipients defined in the Qur’an (Surah At‑Tawbah 9:60). 

Guiding Principles

We will ensure that:

· Zakat funds are segregated from other donations. 
· Zakat is distributed only to eligible categories. 
· All allocations are transparent and accountable. 
· Donor intention (niyyah) is respected. 
· Appropriate governance and (where possible) scholarly input are applied.  
Zakat Delivery Models (Two Options)

Option 1: 100% Zakat Distribution Model

· 100% of Zakat donations are distributed to eligible beneficiaries. 
· No administrative or fundraising costs are deducted from Zakat. 
· Administration is funded through: 
· Unrestricted donations (e.g. Sadaqah) and/or.
· External funding or reserves.
Option 2: Sharia‑Compliant Administered Zakat Model

· A proportion of Zakat may be used for administration and delivery costs. 
· This is permitted under Islamic law as Zakat administrators are a recognised category. 
· For example, by allocating a defined percentage to delivery costs such as logistics and programme implementation. 
· The percentage we use is     %.
· Controls:
· Admin costs must be reasonable and proportionate.
· Fully disclosed to donors. 
· Directly linked to Zakat delivery (in accounting terms, direct overheads).
Collection and Fund Management

Zakat is accepted only where donor intention is clear. 

Funds are:

· Recorded separately.
· Not mixed with unrestricted income.
· Clearly categorised and tracked.
Distribution of Zakat

Zakat will be distributed:

· Directly to eligible individuals; or.
· Through programmes clearly benefiting eligible recipients.
Distribution prioritises:

· Poverty relief.
· Essential needs (food, shelter, healthcare). 
· Crisis and hardship support. 
Governance and Oversight

Trustees retain ultimate responsibility. Our Zakat policy aligns with recognised scholarly frameworks. 

Larger charities use independent Zakat advisory boards, which is considered best practice.  

Reporting and Accountability

We will publish:

· Total Zakat received and distributed.
· Allocation by programme or category.
· Confirmation of compliance with this policy.
Version Control - Approval and Review

This policy will be reviewed periodically, or following an incident, change in legislation, or other significant factors.
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Regulatory Guidance

The UK regulators don’t cover zakat directly.  Zakat is religious governance.  The Charity Commission E&W and others require compliance with legal governance and this flows from the Sharia requirements.  Under UK charity law and the Charities SORP framework, Zakat donations are treated as restricted funds and must be used in accordance with donor intention, transparently reported, and segregated from unrestricted income. For clarity, I’ve summarised this below.

	Zakat  
	Charity Commission / SORP 

	Must follow Qur’anic categories
	Treated as a donor restriction

	Must be ring fenced
	Required restricted fund accounting

	Must be transparent
	Required by fundraising rules

	Can offer different models
	Allowed, as long as disclosed

	Must not be misused
	Legal trustee duty



Appendix: Example Zakat Policies and Models

Here are some example Zakat policies from Muslim Charities. 

Action Against Hunger UK. 

Type: 100% Zakat model 

Key point: 

“100% of all donations will be used solely for Zakat purposes” 1 

Additional: Uses dedicated Zakat accounts and is a scholar‑endorsed policy 

iF Charity (UK).

Type: 100% Zakat model 

Key point: No deductions from Zakat; full distribution to beneficiaries.

Additional: Strict segregation of Zakat funds 

One Nation (UK). 

Type: 100% Zakat model 

Key point: No admin or fundraising costs taken from Zakat.  

Additional: Admin funded separately. 

Islamic Relief UK. 

Type: Sharia‑compliant administered model 

Key points: Zakat distribution overseen by scholars, uses proportion of Zakat for delivery/admin and supported by independent Zakat Advisory Board. 

Muslim Hands UK. 

Type: Sharia‑compliant administered model 

Key point: Explains that administrative costs are permissible under Qur’anic categories. 

Additional: Clarifies risks of “100%” claims without transparency 

[bookmark: _Hlk133738093]Disclaimer & Legal

This document may be used by non-profits and may not be used on a commercial basis, without our prior written approval.  Copyright and all other intellectual property rights of this and any derivatives of this document are retained by the Charity Excellence framework CIO to the fullest extent possible in law.  

We are neither lawyers nor accountants, so are unable to offer professional advice.  Even if we were, we could not offer advice that would adequately cover all charities or all circumstances.  This draft policy is an example only and not intended to be taken into use as is. If you have a regulator other than the Charity Commission, there may be other requirements that are not necessarily included in this example policy. 

In using this draft policy, you are accepting that you will take all necessary steps, including seeking professional advice, to ensure the policy approved meets fully your charity’s needs and complies with all regulatory and legal guidance, keep it under regular review and ensure it is up-to-date and that we have no responsibility whatsoever for any loss or detriment that may arise from using it.  I have included links to regulatory guidance, and you can find pro bono support using the Charity Excellence Help Finder.

Ethics note: AI was partially used in researching this guide. 

Ian 

Ian McLintock ½ Founder
ian@charityexcellence.co.uk
www.charityexcellence.co.uk

Iteration

1. Drafted June 2026.
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